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CONSTITUTION AND BYLAWS 

 
St. Paul's Catholic School 

2609 Park St. 

Jacksonville, Florida 32204 

 
 
 

Article I 
 

Name 
 

The name of this organization is St. Paul's Catholic School Advisory Board ("the board"). 
 

Article II 

Purpose 
 

The St. Paul's Catholic School Advisory Board is constituted as a cooperative endeavor of the parish, school 

and community, whose primary intent is to continue the fine tradition of St. Paul's Catholic School ("SPCS"), 

supporting its mission, while serving the children and parents in the quest for faith and knowledge in today's 

world. 

The duties of the board are as follows: 

 
A. assisting in supporting the goals of the institution, the Diocese of St. Augustine, and the Florida 

Catholic Conference; working to further the goals of Catholic education and stewardship; 

B. to participate in communicating the purpose and programs of the school; 
 

C. to facilitate long and short term strategic planning; 
 

1. to assist in formulating strategic goals for the direction of the school; 

2. to assist in the maintenance, upkeep, planning, and building of educational facilities; 

3. to assist in the formation of financial plans, budgeting, and financial reporting; 

 

 
D. to provide advice and counsel to enhance the image, enrollment, and financial viability of the 

school; 

E. to provide advice and counsel with regard to school policies in areas determined by the pastor 
 

and principal; 

F. to evaluate mission effectiveness; 
 

G. to provide advice and counsel with regard to communicating school policies and activities to 

various school and community entities; 

H. to build relationships and encourage communication between St. Paul's Catholic School, St. 

Paul's Catholic School parents, surrounding parishes and the broader community. 
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The school advisory board is advisory in nature and has no authority to implement policies separate from the 

pastor and principal. The board does not have the responsibility for determining the amount of parish funds in 

support of the school and has no responsibility with regard to the school's staff/ personnel or students. 

 

Article Ill  

Relationship with Other Groups 

 

Section I: The Diocese of St. Augustine and the Diocesan Advisory Board of Education ("DABE") 

 
The principal will provide regular information from the Diocese concerning Diocesan, Provincial or FCC 

policies impacting St. Paul's Catholic School. The principal shall be responsible for implementing Diocesan 

policies in the school. 

Section II: Parish Pastoral and Finance Councils 

 
The school board shall work in a cooperative and collaborative manner with the parish and finance councils of 

St. Paul's Catholic Parish. 

Section Ill: Parent Teacher Organization ("PA") 

 
The president of the PA may serve as an ex-officio non-voting member of the School Advisory Board. The 

relationship of the board and the PA shall be characterized by a common vision, clarity of responsibility, 

good communication, and collaboration. 

Section IV: Faculty 

 
The relationship between the board and faculty of the school shall be characterized by mutual support, good 

communication, and cooperation. The faculty representative and the principal represent the faculty on the 

board. From time to time, teachers may share information with the board on matters concerning the school, 

via the faculty representative. 

Article IV 

Bylaws 
 

The Bylaws serve as guidelines for how the board functions and carries out is responsibilities as a group. 
 

Section 1: Code of Conduct 
 

The Code of Conduct for School Advisory Board members defines inherent expectations in the board's 

purpose. By accepting membership, board members ascribe to the code in their common work to promote the 

mission and purpose of Catholic education. 

The Code of Conduct addresses the following: conflict of interest, confidentiality, objectivity, justice, fairness and 

unity of purpose. 

Conflict of Interest: Advisory board members shall avoid situations that present actual, perceived or potential 

conflict between their interest and the interest of the school. When avoidable, he/she shall disclose a conflict 

and abstain from voting on matters where conflict exists. 
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Confidentiality: Advisory board members are responsible to keep matters discussed in executive/closed 

sessions in confidence. 

Objectivity: Advisory board members are asked to identify and manage any personal biases. Members are 

advised to view situations from multiple viewpoints, rather than solely from personal perceptions, 

assumptions and feelings. 

Justice and Fairness: Decisions made from School Advisory Board recommendations approved by the 

pastor should be the result of honest and open discussion by all members. Members must uphold decisions, even 

if they may be contrary to a member's viewpoint. A communication plan should be developed and executed if a 

decision will affect various constituencies. 

Unity: Advisory board members should function within the framework of the leadership of the parish to 

achieve its goals. As members of the faith community, members should strive to cooperate to achieve  its 

goals. 

Section 2: Membership 
 

The School Advisory Board shall consist of six voting members who are representative of the Catholic 

community of St. Paul’s Catholic School, including the School Advisory Board chairperson, the vice-

chairperson and the secretary. Members are appointed by the pastor, in consult with the principal. The pastor, 

principal and faculty representative serve as nonvoting members. In addition, the parish administrator and 

current PA president are invited to attend as non-voting members. Voting members may include parents of 

students enrolled at St. Paul’s Catholic School; alumni/parents of alumni; leaders within the Catholic, civic, 

business, and professional communities; area educators or pastors; parishioners of St. Paul’s Catholic Church 

or surrounding parishes. 

Section 3: Nominations of Voting Members 
 

Prospective voting members shall be nominated by a committee consisting of the pastor, the principal, and 

the chairperson of the board, and other members appointed by the pastor. Prospective voting members 

should meet the following criteria: 

A. have an interest and commitment to Catholic education in general and a specific commitment to the 

mission of St. Paul’s Catholic  School; 

B. be available to attend meetings, Diocesan workshops and trainings, periodic in-service 

programs, and to participate in committee work; 

C. be able to maintain a high level of integrity and confidentiality; and 

D. be able to deal with situations as they relate to the good of the educational ministry of the parish 

and the school. 

Section 4: Terms of Office 
 

Each school board member/nominee shall be appointed by the pastor for a three-year term. 

 
New members shall be appointed by the close of the current school year, for the following year, unless they 

are replacing an existing member. New appointees should attend the final meeting of the current year and will 

have special voting rights as determined by the pastor and/or chairperson of the board. 

The PA president may serve as an ex-officio non-voting member. 
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Faculty representatives shall be voted upon by the faculty and shall serve a term of one year as an ex officio non-
voting member. Teachers may be reelected, but may serve no more than three consecutive years. 

The chairperson of the board or pastor may choose to extend the appointment of a board member's term 

should a circumstance arise where a majority of at large members' terms end in the same year. 

Section 5: Resignation and removal of School Board Members 
 

A school board member may resign at any time by giving written notice to the School Advisory Board 

chairperson and/or pastor. 

Members who are absent without excuse from more than three meetings in a school year may be dismissed by 

the chairperson, who, in concert with the pastor and principal, shall appoint a replacement for the remainder of 

that members term. 

A board member's appointment may be terminated at any time by the pastor for actions that may bring discredit to 

the school or parish. 

Section 6: Officers 

 
The officers of the school advisory board shall be the chairperson, vice chairperson, and secretary. The vice- 

chairperson and secretary may be appointed by the chairperson or be voted on by members of the board at 

the May meeting. 

The chairperson is appointed by the pastor, or voted upon by the members of the board at the May meeting, 

with full voting rights. His/her term shall be two years from their appointment. Appointment may be extended by 

the principal/pastor should the need arise. No individual shall be eligible to serve as the chairperson of the school 

board without having completed one year of service on the board. 

Duties shall be: 
 

Chairperson: The Chairperson shall preside over all regular and special meetings of the school advisory board 

and prepare the school board agenda in concert with the principal. The chairperson shall have the authority to  

assign additional duties and responsibilities to individual members, including appointments to committees. 

Vice -Chairperson: in the absence of the chairperson, the vice chairperson shall perform all duties of the 

chairperson. He/she shall assist the chairperson in managing the activities of the board. 

Secretary: the secretary shall be responsible for keeping accurate minutes, appointments of all 

committees, and attendance related to school board 
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Section 7: Meetings 

Frequency: The council shall meet monthly at a time and location convenient for the majority of the board 

members. The board will typically not meet in July. Meetings may be cancelled, or a special meeting may be 

called, at the discretion of the chairperson, following consultation with the pastor and/or principal. 

Agenda: The agenda shall be set and distributed by the chairperson, after consultation with the pastor and principal. 

Order of Business: Meetings shall include the following items of business, as well as any others as determined 

by the chairperson: 

A. Call to order 

B. Prayer 

C. Approval of minutes 

D. Old business 

E. Committee reports 

F. New business 

G. Call for adjournment 

Quorum: A quorum will be needed for approval of policy or where a vote is necessary. A majority of the voting 

members of the board shall constitute a quorum. 

Voting shall normally be conducted by a show of hands or simple voice. However, voting may be taken by 

secret ballot if a board member so requests and if the suggestion is approved by a 2/3 vote of present board 

members. 

Public Address: Advisory board meetings are closed sessions. However, should a member of the parish or 

school community wish to address the board, written notice must be provided in advance to the chairperson, 

who, after consultation with the pastor/principal, may allow for a brief presentation to be made at the 

beginning of a regular meeting. If it is deemed appropriate by the pastor, the chairperson may call a special 

session with a full or partial board to hear the matter. 

Section 8: Committees 
 

Standing Committees: The board shall function through committees. Each committee shall have a board 

member, or a designee as appointed by the principal, as its chair. Standing committees may include 

A. Long range planning 

B. Facilities/maintenance 

C. Budget and Finance 

D. Safety 

E. Technology 
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F. Marketing 
 

Ad Hoc Committees: The chairperson, at his or her discretion, may establish such committees according to the 

needs and requirements of the board. 

Section 9: Review of Bylaws & Amendments 
 

Review: The board shall regularly review the bylaws and policies of the School Advisory Board. 
 

Amendments: These bylaws may be amended at any regular meeting by a simple majority vote of the full 

board, provided that any such amendment is submitted in writing to all members prior to the meeting. 

Amendments shall be subject to ratification by the pastor. 
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Section 10: Adoption: 
 

These Bylaws and any amendments shall become effective upon the date of the adoption, unless otherwise 

noted. 

Adopted by: 

 

____________________________________  ______________________________________ 

Name: Terence McGee    Name: Jason Spencer 

School Advisory Board Chair    School Advisory Board Vice-Chair 

 

____________________________________  ______________________________________ 

Name: Kelly Wood     Name: Lauren May 

School Advisory Board Secretary   School Advisory Board Member 

 

 

____________________________________  ______________________________________ 

Name: Tim Revenaugh    Name: Amelia Williams 

School Advisory Board Member   School Advisory Board Member 

 

 

Ratified by: 

 

 

___________________________________ 

Fr. George Vaniyapurackal 

Pastor, St. Paul’s Catholic Church 

10 NOV 2020   

 

 


